
Culture also determines how and if an organization’s goals are achieved. It influences whether strategies are implemented as 
planned, if money is spent as the budget dictates and whether or not potential threats are solved before their detrimental 
implications. As a result, culture is an essential lever to maximizing your organization's potential. 

The Clearing empowers your organization to realize its Peak Performance Culture. 

A comprehensive approach encompasses all six modules, but each segment can be completed separately and independently 
depending on client need or opportunity. 

You forced me to think about my 
problems differently. You helped me 
grow as a leader and look at my 
business differently. With The Clearing, 
you do not have the typical interac-
tion–it’s groundbreaking.

– Leader of $2B Business Unit

Culture is the line a group draws between the behaviors it embraces and the 
behaviors it does not tolerate—and this line always exists. 

“

PEAK PERFORMANCE CULTURE

COUNCIL

Ideal for executives and trusted advisors

Develop a common view and intent for 
your culture in this fun and interactive 
forum. The Council establishes the 
foundation for Peak Performance Culture 
with a custom culture model. 

ASSESSMENT

Ideal for teams, executives, and staff

Evaluate your company’s cultural values 
and norms against 7 Peak Performance 
Culture Disciplines. The Assessment 
uncovers the sources and effects of 
culture among your team to engage your 
employees and begin developing Peak 
Performance Culture.

KEYNOTE

Ideal for teams, executives, and staff

Discover the effect culture has on your 
company’s performance, and the ways 
that a leader can identify and shape 
corporate culture. The Keynote, led by 
one of our culture experts, will provide an 
overview of the 7 Disciplines that enable 
Peak Performance Culture. 

COACHING 

Ideal for executives and managers

Work through your company’s most 
challenging cultural tensions with our 
certified Peak Performance Culture 
coaches. Peak Performance Coaching 
allows leaders to break this pattern by 
establishing a personal and team 
improvement plan around the 7 
Disciplines of Peak Performance Culture. 

TRAINING CONSULTING

Ideal for executives, managers, and staff

Construct a clear path for practicing the 7 
Disciplines of Peak Performance Culture 
within the specific nuances of your 
organization. Corporate trainings typically 
fail. Peak Performance Culture Training 
provides the proven tools and exercises 
that foster Peak Performance Culture. 

Ideal for executives, managers, and staff

Learn, practice, and adapt the 7 
Disciplines of Peak Performance Culture 
to connect effectively with customers, 
teams, and self. Situational awareness is 
required to bridge the gap of missed 
opportunities. Peak Performance Culture 
Consulting first establishes that baseline 
for your organization before customizing 
a program for you that ultimately results 
in greater employee engagement, 
retention, satisfaction, and overall 
productivity.  

THE CLEARING




